MINUTES

Meeting Minutes
Board of River Port Pilot Commissioners

December 4, 2024
2728 Athania Pkwy
Metairie, LA 70002

Meeting called to order at 4:00 pm

In Attendance: Capt. Jack Anderson, Capt. David Renegar, Capt. Shannon Marks, Michael
Delesdernier (Executive Director) and Mary Delesdernier (Executive Staff)

November meeting minutes approved with no changes
No Public Comments

Apprentice Training

e Reviewed current apprentices as to how they are progressing.

e No apprentice meeting in January due to trainings

e Reviewed list of items to be done to be ready for MPl and Sam Stephenson training
in January and February

Executive Session

e Report on New Notices to Commissioners
e 11/22/24 - Unit 58 — Seto Harmony — Machinery Failure — Reviewed and
confirmed Machinery Failure
e 11/28/24 — Unit 48 — African Warbler — Machinery Failure — Reviewed and
confirmed Machinery Failure
e 12/1/24 — Unit 102 — Ardmore Seavaliant — Machinery Failure — Reviewed and
confirmed Machinery Failure

e Report on Current Investigations
e Final letter on delayed service sent to all pilots
e 10/17/24 — Unit 38 — Grand Concord — Complaint (Alleged Damage) — Reviewed
incident.

e Report on Pilot Compliance
e No Continuing Education report this month.

e Report given on license and physicals compliance.

e No year-old Notices to Commissioners to discuss this month.



10.

11.

12.

13.

MINUTES

Report given by Executive Director

Committee Reports
e Safe Navigation — Virtual call set with Jonathan Pierce regarding two-man protocol.

e Professional Development — email to be sent to pilots to see about 1 or 2 day
seminar on pivot points

Review BRPPC system analysis/contract from Cybership — Commissioners ready to move
forward. Cypership to send contract for signature.

Reviewed contract with Cicada (drone company) and Executive Director will sign
contract.

Update given on the 2025 Applicant Certifications
No New Business

Meeting adjourned at 5:20 pm



